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~ Our Mission ~ 
“A professional organization dedicated to the ongoing education of the claims community. 

Providing an arena for member interaction and the sharing of resources.” 

The holiday season is upon us. As soon as Halloween 
was over, the ads for Black Thursday and Black Friday 
started up. Thanksgiving decorations went up and were 
then replaced by Christmas decorations, even before 
Thanksgiving came and went. This is a busy time of year. 
For many, this is their favorite time of year. For others, this 
is a painful and difficult time of year and they do their 
best just to get through it. 

Since November of 2013, I have had some hard times to 
work through. Over the last year, I have lost two of my 
older brothers. One passed away from Alzheimer’s and 
the other from ongoing complications from a stroke. 
One passed away in November of 2013 and the other in 
October of 2014. This has been a challenging time to 
say the least. It has been especially hard on my parents 
who are 90 and 83 and have watched two of their sons 
die in a year’s time. 

Most likely now, the fall/winter and holiday season will 
mean difficult memories for my family, and for many 
other families out there. However, good things happen 
to us all the time too. We have many things that we can 
be thankful for. Unfortunately, we often allow the diffi-
cult and challenging times to blot out the good times 
and the good things that we experience. 

This last October, I took my daughter to California as she 
moved there. This was a very difficult time for me. She is 
my first child and she has now left. However, a week 
later she informed me that she had just gotten en-
gaged. This was expected as her fiancé had just asked 
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Additional Meeting Information 
Please keep in mind that we’d like to start and end promptly during our monthly meetings. 
Here is the timeline for each meeting: 

11:30 a.m.  Registration 
11:45 a.m.  Buffet 
12:00 p.m.  Meeting Called to Order 
  1:00 p.m.  End of Meeting 

Please arrive on time and have your cash or check (payable to PSAA) ready, or provide 
your online payment receipt. We appreciate your cooperation and assistance. 

Tom Williams ....................................................... President 
Partners Claim Services 
888/221-4891 x101, twilliams@partnerscs.com 
 

Carol Brackman .........................................Vice President 
Partners Claim Service 
carolbrackman@gmail.com 
 

Deborah Jette..................................................... Secretary 
Grange Insurance 
206/448-4911 x2282, deborah.jette@grange.com 
 

Lizzy Adkins ......................................................... Treasurer 
Sams & Associates 
253/376-8085, lizzy.adkins@sams-assoc.com 
 

Shannon Lyons .........................................Vendor Partner 
CRDN 
206/286-1866, shannonykerr@yahoo.com 
 

David Kean ...............................................Vendor Partner 
DLS - Dry Cleaning & Laundry Specialists 
206/348-7718, david@dlsrestore.com 
 

Roger Howson .........................Editor & Education Chair 
Claims Dispute Resolution 
206/676-3851, rogerhowson@claimsdispute.com 
 

Everett ‘Skip’ Sanborn........... Immediate Past President 
Country Financial Insurance 

FAIR USE NOTICE: This publication contains copyrighted material the use of 
which has not always been specifically authorized by the copyright owner. News 
and informational articles posted here are for the non-profit purposes of education 
and news reporting. We believe this constitutes a 'fair use' of any such copyrighted 

material as provided for in 17 U.S.C § 107. 

PSA A Next Luncheon Mtg 
Next Meeting: January 16, 2015 
 

Time:      11:30am to 1:00pm 
 

Location:    Billy Baroo’s Bar & Grill 
     (at Foster Golf Links) 
     13500 Interurban Ave W 
     Tukwila, WA 
     206/588-2763  www.billybaroos.com 
 

Menu: TBA 
 

Cost:      Members $20  Vendors $25 
 

Presentations: Check the January issue for these details 
 

Please RSVP:  www.PugetSoundAdjusters.org 
     www.facebook.com/pugetsoundadjusters 
 
 
 

Happy Holidays to You & Yours 
from PSAA! 
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Tailored services for 
nonprofit organizations 

“The next best thing 
to a volunteer!” 

Barb Tyler 
(541) 937·2611 

Fax: (541) 937-4286 
npassist@msn.com 

PO Box 87, Dexter, Oregon  97431 
WWW.ALQUEMIEPUBLISHING.COM 

Newsletter Publishing • Executive Assistance • Event Planning 
Website Development/Maintenance and more! 

President’s Choice Charity for 2014-15 
www.orphanoutreach.org 

November Meeting Winners! 
Lizzy Adkins of Sams & Associates won the Adjuster 
drawing for $25. Bob Shupe of Cleaner Guys won the 
Vendor drawing for $25. 
 

Blue Bucket: No winner. Goes up to $200! 
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Welcome New Advertiser 

Claims Conversation 
with Roger Howson, Claims Dispute 
Resolution, PSAA Newsletter Editor & 
Education Chair, TCAA Past President 

me when I drove her down to California. So, that’s 
great news. I can either allow myself to wallow in 
self pity over losing my daughter, or I can share in 
her excitement and happiness for what lies ahead. 
I’m choosing to be thankful for my time with her 
and for the fact that she found a wonderful guy 
that loves her and wants to spend the rest of his life 
with her. 

All of us face these choices every day. In our pro-
fession, as in most others, we have victories and we 
have losses. We face challenges and difficult cir-
cumstances and we experience times where eve-
rything seems to go right. We can’t always control 
our circumstances, in fact, we normally can’t con-
trol them. However, we can control how we face 
those circumstances. We can see challenges for 
what they are, challenges, not the end of the 
world. When we see things for what they really are 
and choose to focus our attitude in a positive way, 
it is amazing how obstacles that used to seem insur-
mountable suddenly just become another chal-
lenge to overcome. 

So, as we come into the holiday season, whether 
this is a difficult season for you or a season that you 
normally enjoy, remember to see all the challenges 
you face for what they are. I’m not saying all chal-
lenges are the same, but, we all have challenges. 
The real issue is how we face them. 

Choose to focus on what you have been blessed 
with. Focus on the loving relationships you have in 
your life. Be thankful you have a job and a home 
and food. 

If we focus on what we have and what is good, we 
become grateful. When we are grateful, it changes 
the way we view our jobs, the way we treat others, 
and our outlook on life in general. Then, we can all 
enjoy the holiday season as it is meant to be en-
joyed. 

Merry Christmas and Happy Holidays to you all.  

Choose to be Thankful… 
(Continued from front page) 

I've been writing this Claims Conversation column 
for ten years or more, but all this time it's been more 
soliloquy than conversation. For the sake of gener-
ating more feedback (and because I'm typing this 
whole thing out on my iPhone so Barb Tyler can get 
the newsletter out on time) I am formatting this 
month's piece as a (mercifully) short questionnaire. 

If you were to invent a Claims Professional for the 
21st century, how would you answer the following 
questions? 

1. If you can't call them an adjuster how would 
you label them? 

2. What is their job description? 

3. What skills, competencies, training, and educa-
tion would be required? 

4. What are their responsibilities? 

5. What is their authority? 

6. Should these Claims Professionals be independ-
(See Claims Conversation… continued on page 5) 
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ent and autonomous from the direction of insur-
ance companies, policyholders, and claimants? 

7. If you answer yes to #6 above, should Claims Pro-
fessionals only be compensated by and answer-
able to the Office of the State (or a Federal) Insur-
ance Commissioner? 

8. How would you determine compensation: per 
claim, per diem, per dollar amount of claims han-
dled, or as a salaried position? 

9. What kind of licensing, bonding, and/or continu-
ing education should be required? 

10. Should adjusting be centralized, regionalized, 
moved in office, increased field presence, or 
eliminated entirely? 

The winning response will be rewarded with a free 
subscription to the PSAA Newsletter... contingent 
upon you being a member in good standing of PSAA. 

In closing, one of my 2015 New Year's resolutions is to 
never again write a PSAA Claims Conversation on my 
iPhone while my wife is asking me how much longer 
I'll be working. ☺ 

Editor’s Note: This is no doubt one of Roger’s shortest 
articles! Perhaps his New Year’s resolution is one that 
needs to be broken! You can respond to his survey 
questions by contacting him at his email address 
(which is almost as long as his articles): 
rogerhowson@claimsdisputeresolution.com or for a 
shorter version: rogerhowson@claimsdispute.com. 

Claims Conversation… (Continued from page 3) 

425-747-7118 

Coming Up in 2015! 
 

PSAA Bowling & Meeting 
February 20 

 
PSAA Annual Spring Symposium 

& Vendor Fair 
March 20 

@ Billy Baroo’s 
 

Watch for details coming soon! 
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Many adjusters, new to automobile accidents 
claims, are surprised when we tell them that all 
cars have “Black Boxes.” The “Black Box” is usually 
stored under the driver seat or in the middle 
console between the seats. It is also known as an 
Event Data Recorder (EDR). 

Most EDRs are built into a vehicle's airbag control 
module and record information about the 
deployment of airbags as well as pre-crash data 
from the engine control module, such as vehicle 
speed, throttle position and engine speed. This 
information is recorded immediately before 
(usually 5 seconds) and immediately after a 
vehicle impact. 

Most Event Data Recorders record the speed in 
one second increments beginning 5 seconds prior 
to impact. The report will show you the speed of 
the vehicle at 5 seconds, 4 seconds, 3 seconds, 2 
seconds and at 1 second prior to the collision. For 
example, if the report said the vehicle was going 
62 mph at 5 seconds prior to impact and the 
posted speed on the roadway was 45 mph, then 
the driver was traveling 17 mph over the speed 
limit. 

The report will also show if the brakes were 
engaged, what the throttle position was and if the 
seat belts were engaged. This information can be 
very useful to a claims adjuster as well as to the 
investigating reconstruction engineer. 

Not all car manufacturers make Event Data 
Recorder data available for download. Your local 
traffic accident reconstruction engineer can 
determine if the data can be downloaded from 
the vehicle involved in an accident. 

The Event Data Recorder is a very good 
reconstruction tool and its use grows each year. 
However, the data from the EDR report should not 
be used as a stand-alone measure of speed. A 
reconstruction of the accident should be 
performed to support the report. The use of the 
EDR tool, along with the reconstruction report 
prepared by an experience and Certified Forensic 
Engineer provides great evidence that can be 
used to assist the Adjuster in claims review.  
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The Event Data Recorder 
or “Black Box” 
By Elvin Aycock, PE, ACTAR, I-ENG-A Advisor 
Reprinted from The Forensic Engineering Report, a publication of 
the Investigative Engineers Association 



 

 

 

 
Restore - Don’t Replace 

 

Our Esporta machine will clean 85% of what 
your current textile cleaner & dry cleaner is 

deeming non‐restorable today 
 

• Category 1, 2, & 3 water damage 
• Heavy soot and smoke 
• Mold 
• Bio waste contaminated goods 

 
 
 
 
 
 
 
                     
 206)856‐5200                                     (206) 364‐1105 

esporta.northwest@hotmail.com              www.esporta.ca 



PSAA — December 2014 Page 9 

As winter approaches there will be a higher fre-
quency of slip/trip and fall incidents, especially in 
areas of snow and ice accumulation on walking 
surfaces. We should all be mindful of walking condi-
tions on slick surfaces and exercise extreme caution 
when we are walking in those areas. In reality, how-
ever, slip/trip and fall incidents occur in many eve-
ryday situations. A trip over a rug in a commercial 
building, a fall on a stairs or irregular walking sur-
face or a slip on a wet surface in the produce de-
partment of a grocery store are a few examples of 
common slip/trip and fall incidents. In many cases 
a slip/trip and fall incidents are purely an 
“accident” where no party is totally or partially at 
fault. In some cases, however, a fall incident can 
be attributed to an improper or unsafe conditions 
and there may be “fault” to be associated with the 
incident. Where potential fault is suspected with a 
slip/trip and fall incident, it would be prudent to in-
vestigate the factors surrounding the incident, es-
pecially if there is injury to the victim. 

I-ENG-A members are trained in the aspects of 
these type incidents and slip/trip and fall topics are 
covered at many of our annual conventions. The 
study of slip/trip and fall incidents involves many 
common sense factors as well as scientific disci-
plines and engineering principles. An engineer can 
evaluate many factors involved in a fall incident to 
determine if it was a pure accident or if there were 
faults that could be attributed to the incident. 
Some of the common areas where an engineer 
could be helpful in analyzing a fall incident in-
clude:  

• Physical Conditions — Determining whether the 
victim’s health or physical condition was a factor 
in the incident (i.e. age, disability, ailments, im-
pairments, gait, eyesight, normal human locomo-
tion, unimpeded walking ability, etc.). 

• Walkway Conditions — Evaluating walkway con-
ditions (i.e. sidewalks, floor surfaces, stairs, ramps, 
etc.) to determine if they were built/maintained 
properly and in accordance with proper codes 
and if there were any flaws in the walkway sur-
face that may have contributed to the incident. 

• Coefficient of Friction and Walking — Analyzing 
the cause(s) of a slip incident usually includes the 

(See Slip, Trip & Fall… continued on page 11) 
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measuring the tractive properties of the combi-
nation of the shoe sole material and the walk-
way. The coefficient of friction is a measure of 
how easily a surface will slide over another sur-
face. Engineers have several methods to test 
friction conditions and to determine if an abnor-
mal slip condition caused or contributed to the 
fall incident, and/or if improper footwear was a 
factor. 

• Lubricants and Contaminants — These sub-
stances that may come between a shoe sole 
and the walkway may alter tractive characteris-
tics of the surface. An engineer can determine if 
this was a factor in a slip and fall incident. 

• Transition Between Surfaces — Abrupt changes 
in the tractive properties of a walkway are the 
cause of many slip/trip and fall incidents. An en-
gineer can determine if an abnormal transition 
condition was a cause or factor in a fall inci-
dent. 

• Stairways — Stairways are a major source of fall 
incidents. The Consumer Product and Safety 
Commission has reported that stairs rank second 
only to bicycles as the most hazardous con-
sumer product. Engineers are well trained to 
evaluate whether an improperly built/
maintained stairway or handrail system was a 
factor in a fall incident. 

• Illumination — The illumination levels (especially 
on stairways), as well as walkway textures, shad-
ows, traffic levels and walkway slopes are other 
variables that can influence fall incidents. Engi-
neers are well equipped to determine if im-
proper lighting or other factors caused or con-
tributed to a slip/trip and fall incident. 

In conclusion, we encourage our readers to be 
very mindful of unsafe walking conditions during 
the winter months, as well as during your normal 
walking activities.  

Slip, Trip & Fall… (Continued from page 9) 
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Career Opportunities 
To post a job opening send an email to: 
info@pugetsoundadjusters.org 
Check our website for the latest offerings: 

 www.PugetSoundAdjusters.org 

2370 130th Ave NE, Suite 100  Bellevue, WA 98005 
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Forensic Architecture & Engineering 

TEL: 206.267.2927       FAX: 206.267.2906     www.mkainc.com 

Construction Consultants & Engineers 

  Madsen, Kneppers & Associates, Inc. MKA 
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Water Restoration • Fire Restoration 
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Contents Inventory, Cleaning & Storage 
24-Hour Emergency Services 

 
For all your restoration needs! 
MaxCARE of Washington Inc. 

Call 888.810.6445 
www.maxcare247.com 
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collect the right amount of local occupancy taxes 
from its hotel customers. Expedia tendered most of 
the suits to Zurich, although some were tendered 
late. Zurich refused to defend Expedia on a num-
ber of grounds, including late tender and that the 
underlying suits may be excluded from the poli-
cies’ coverage. The policies provide Expedia with 
coverage for any liability for “damages arising out 
of a negligent act or negligent omission . . . in the 
conduct of Travel Agency Operations.” The poli-
cies further specify that Zurich has a “duty to de-
fend any Suit against [Expedia] seeking dam-
ages.” Finally, the policies require Expedia to notify 
Zurich as soon as is practicable of an 
“Occurrence, a negligent omission or an offense.” 

In November 2010 Expedia filed suit against Zurich 
for a declaratory judgment as to Zurich’s duty to 
defend, insurance bad faith, and a violation of 
Washington’s Consumer Protection Act. Zurich re-
sponded and claimed that no coverage existed 
and that there is no duty to defend or indemnify 
Expedia. Zurich also asserted various defenses in-
cluding late tender, known loss, material misrepre-
sentation, and mistake. 

Expedia then moved for summary judgment re-
garding Zurich’s duty to defend it. Zurich moved 
for a continuance to seek discovery relating to, 
among other things, Zurich’s late notice, misrepre-
sentation, mistake, and known loss defenses. Expe-
dia declined to provide all the documentation 
that Zurich had requested on the grounds that the 
requested information was potentially prejudicial 
to Expedia’s interests in the underlying actions. The 
trial court agreed with Expedia that there was a 
dangerous overlap between the discovery seek-
ing Expedia’s knowledge or intent regarding its 
liability for the payment of the certain occupancy 
tax amounts. However, the trial court declined to 
decide the issue of Zurich’s duty to defend until 
discovery was complete because the court could 
not decipher which discovery requests would be 
prejudicial to Expedia in the underlying actions. 
Expedia sought appellate review of the court’s 
denial to hear its duty to defend motion. 

The issues on appeal were: (1) whether the trial 
court was incorrect in delaying ruling on Zurich’s 
duty to defend Expedia from third-party lawsuits; 
and (2) whether the trial court was incorrect in al-
lowing discovery to proceed that was potentially 
prejudicial to Expedia in third-party lawsuits. 

In Washington, the duty to defend is different from 
and broader than the duty to indemnify. The duty 
to defend is triggered if the insurance policy con-

(See Case Study… continued on page 15) 

Trial Court Cannot Delay This Determination 
From the desk of Kyle Riley: Can the court delay a 
ruling on an insurer’s duty to defend and allow dis-
covery to proceed in the coverage lawsuit that is 
potentially prejudicial to the insured in the underly-
ing lawsuit? 

Claims Pointer: No. The trial court must look to the 
complaint and the insurance policy to determine if 
the insurer has a duty to defend the insured and 
may not delay such a ruling for discovery issues. 
Also, the court may conclude that an insured can 
withhold documents that are prejudicial to it in the 
underlying action. Further, all discovery logically 
related to the underlying claims should also be 
withheld until such claims are fully adjudicated.  

Expedia, Inc. v. Steadfast Ins. Co., 180 Wash2d 793, 
329 P3d 59 (2014). 

Beginning in 2004, approximately 80 lawsuits were 
filed against Expedia, Inc. (“Expedia”) by states, 
counties, and municipalities for allegedly failing to 
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To Defend, or Not to 
Defend? 
— By Kyle Riley 

Here at Roto Rooter we take pride in offering the 
best services around. You know us as the local 
plumbing and drain experts, now you can call us 
for all your restoration needs. Sewer overflows, 
drain overflows, burst pipes, water heaters, and 
mold clean up. 
 

Roto Rooter works with ALL insurance companies for your customer’s 
convenience. No charges will exceed the maximum allowed by the carrier.  

 

Please find out why more customers prefer Roto Rooter. 
 

Call now! 1‐800‐438‐7686               IICRC Certified Crew 
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ceivably covers allegations in the complaint. The 
duty to defend arises when a complaint against the 
insured, construed liberally, alleges facts which 
could, if proven, impose liability upon the insured 
within the policy’s coverage. A late tender defense 
to the duty to defend requires the insurer to prove 
that it was actually and substantially prejudiced by 
the late tender. 

The Washington Supreme Court concluded that the 
trial court should have heard Expedia’s motion and 
determined whether Zurich had a duty to defend 
Expedia. Once the trial court concluded Zurich’s 
duty to defend, the Court advised, then Zurich could 
have attempted to prove its defenses. In the mean-
time, however, Zurich should have been required to 
defend Expedia if the trial court found that the duty 
to defend had been triggered. Thus, the Court con-
cluded, the trial court was incorrect to delay the rul-
ing on Zurich’s duty to defend. 

The Court also concluded that the trial court ruled 
incorrectly on the discovery issue. Prior Washington 
case law makes it clear that the duty to defend 
must be determined from the complaint and the 
insurance policy. Thus, the Court concluded that the 
duty to defend cannot be delayed by discovery. 
Accordingly, the Court remanded the case to the 
trial court to determine Zurich’s duty to defend Expe-
dia in each of the underlying cases and further or-
dered the trial court to stay discovery in the cover-
age action until the trial court can make a factual 
determination as to which parts of discovery in the 
coverage action are potentially prejudicial to Expe-
dia in the underlying litigation.  

— To view the full opinion and/or to be notified of 
new cases, please send an email to: 
caseupdate@smithfreed.com 

This article is to inform our clients and others about legal matters 
of current interest. It is not intended as legal advice. Readers 
should not act upon the information without seeking professional 
counsel. 

Case Study… (Continued from page 13) 
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JRP 
E N G I N E E R I N G ,  I N C .  

Providing property damage assessment, 
reconstructive engineering design, 
and architectural design services. 
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Winter storms and cold temperatures can be haz-
ardous, but if you plan ahead, you can stay safe 
and healthy. Prepare your home and cars. Prepare 
for power outages and outdoor activity. Check on 
the older adults. 

Although winter comes as no surprise, many of us 
are not ready for its arrival. If you are prepared for 
the hazards of winter, you will be more likely to stay 
safe and healthy when temperatures start to fall. 

Many people prefer to remain indoors in the winter, 
but staying inside is no guarantee of safety. Take 
these steps to keep your home safe and warm dur-
ing the winter months: 

Winterize Your Home 
— Install weather stripping, insulation, and storm 
windows. 
— Insulate water lines that run along exterior 
walls. 
— Clean out gutters and repair roof leaks. 

Check Your Heating Systems 
— Have your heating system serviced profes-
sionally to make sure that it is clean, working 
properly and ventilated to the outside. 
— Inspect and clean fireplaces and chimneys. 
— Install a smoke detector. Test batteries 
monthly. 
— Have a safe alternate heating source and 
alternate fuels available. 
— Prevent carbon monoxide (CO) emergen-
cies. 
— Install a CO detector to alert you of the pres-
ence of the deadly, odorless, colorless gas. 
Check batteries regularly. 
— Learn symptoms of CO poisoning: head-
aches, nausea, and disorientation. 

Don’t Forget to Prepare Your Car 
— Service the radiator and maintain antifreeze 
level. 
— Check tire tread or, if necessary, replace tires 
with all-weather or snow tires. 
— Keep gas tank full to avoid ice in the tank 
and fuel lines. 
— Use a wintertime formula in your windshield 
washer. 
— Prepare a winter emergency kit to keep in 
your car in case you become stranded. Include 
blanket, food and water, booster cables, flares, 
tire pump, and a bag of sand or cat litter (for 

(See Prepare Yourself… Continued on page 19) 

Prepare Yourself for Winter 
Provided By PSAA Vendor Partners Shannon Lyons 
(CRDN) and David Kean (DLS) 
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traction), compass and maps, flashlight, bat-
tery-powered radio, and extra batteries, first-aid 
kit; and plastic bags (for sanitation). 

Equip in Advance for Emergencies 
— When planning travel, be aware of current 
and forecast weather conditions. 
— Be prepared for weather-related emergen-
cies, including power outages. 
— Stock food that needs no cooking or refrig-
eration and water stored in clean containers. 
— Ensure that your cell phone is fully charged. 
— Keep an up-to-date emergency kit, including 
battery-operated devices such as a flashlight, a 
National Oceanic and Atmospheric Administra-
tion (NOAA) Weather Radio, and lamps, extra 
batteries, first-aid kit and extra medicine, baby 
items, and cat litter or sand for icy walkways. 

Take These Precautions Outdoors 
— Wear appropriate outdoor clothing: layers of 
light, warm clothing; mittens; hats; scarves; and 
waterproof boots. 
— Sprinkle cat litter or sand on icy patches. 

Prepare Yourself…(Continued from page 17) 

(See Prepare Yourself… Continued on page 20) 
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— Learn safety precautions to follow when out-
doors. 
— Be aware of the wind chill factor. 
— Work slowly when doing outside chores. 
— Take a buddy and an emergency kit when 
you are participating in outdoor recreation. 
— Carry a cell phone. 

When You Plan to Travel 
— Be aware of current and forecast weather 
conditions. 
— Avoid traveling when the weather service 
has issued advisories. 
— If you must travel, inform a friend or relative 
of your proposed route and expected time of 
arrival. 
— Follow these safety rules if you become 
stranded in your car: stay with your car unless 
safety is no more than 100 yards away, but 
continue to move arms and legs; stay visible by 
putting bright cloth on the antenna, turning on 
the inside overhead light (when engine is run-
ning), and raising the hood when snow stops 
falling; run the engine and heater only 10 min-
utes every hour; keep a downwind window 
open; make sure the tailpipe is not blocked. 

Above all, be prepared to check on family and 
neighbors who are especially at risk from cold 
weather hazards, like young children, older adults, 
and the chronically ill. If you have pets, bring them 
inside. If you cannot bring them inside, provide 
adequate, warm shelter and unfrozen water to 
drink. 

No one can stop the onset of winter. However, if 
you follow these suggestions, you will be ready for 
it when it comes.  

Prepare Yourself… (Continued from page 19) 
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From Trash to Treasure: Salvor 
Can Help to Manage Losses 
By Patricia-Anne Tom 
Reprinted from www.claimsjournal.com (June 2011) 

When crises occur, one person the claims adjuster, 
insurer and insured should consider calling is a sal-
vor — he or she can be a valuable partner in help-
ing to clean up the trash, and broker the sale of 
any salvageable items, according to Hilton Harvi-
son Jr., catastrophe team manager at Callan Sal-
vage & Appraisal Co. Inc. in Memphis, Tenn. 

“A salvor is often unknown or unseen, but he can 
help minimize the loss and maximize the returns on 
behalf of the client, whether the client is the insurer, 
an independent adjuster, the insured, the risk man-
ager or risk management department, or some 
combination of those parties,” he said. 

The salvor also can help to determine the inventory 
and value of items, furnishing the claims represen-
tative with a comprehensive report detailing the 
loss before getting a return on the damaged mer-
chandise. 

A Valuable Team Member 
When working with a salvor, think of the person as 
an important member of the team, Harvison said. 
The team includes the salvor, accountant, attorney, 
restoration companies, and any other specialized 
contractors. The salvor should have an agreement 
signed by the salvor, adjuster and insured so every-
one understands their roles in the process, and the 
salvor has a document that legally permits him to 
dispose of the merchandise. 

The salvor typically is brought in early on in the 
process, often before the adjuster arrives. And it’s 
important to communicate well with the salvor, so 
that he or she understands all of the facts surround-
ing the loss. 

The salvor will want to know the location of the loss, 
extent of damage, contact names and numbers, 
contractors involved, the type of loss, product re-
strictions and limits, and any tasks or responsibilities 
that need to be addressed. He or she also will want 
to know what kind of insurance policy the customer 
has, as well as answers to several questions, such 
as: 

• Are the items are insured at cost? 
• Is co-insurance involved? 
• What is there extra coverage for? 

(See Salvor… continued on page 23) 



FENIX RESTORATION, INC. 

7733 W. Bostian Road, Suite 1-B, 
Woodinville, WA 98072 

Cell 425-766-5254 

Office 425-892-1901 

Fax 425-892-1906 

 



PSAA — December 2014 

 
 
 
 
 
 
 

Making 
Water, Fire & 

Mold Damage… 
History! 

 Complete Restoration Services 
 Fast Response & Follow-Thru 
 Air Quality Testing 

 High-Speed Structural Drying & Evaporation 
 Water Damage / Fire Damage / Moisture Control 

 Mold Prevention & Remediation 
 Licensed, Insured & Bonded  #CIAGRGL939L7 

 

360-754-6087 
www.CertifiedIndoor.com 

T: 425-315-0748 
F: 425-315-0728 
 
14751 N Kelsey St 
Suite 105, #561 
Monroe, WA 98272 
SIRCO**066OT 

♦Fire & Smoke Damage 
♦Tree Strikes & Wind Damage 
♦Water Extraction & Drying 
♦Vehicle Impacts & Board Ups 
♦Building Maintenance 
♦Warranty Inspections 
♦Structural Repairs 
♦Tenant Improvements 

Expert Restoration 
24 Hour Emergency Team 

w
w

w
.s

ir
co

ns
tr

uc
ti

on
.c

om
 

800-280-5658 

• Are there are specific procedures that must 
be followed in handling products? 

• Are some items on layaway? 
• Is there a need for an inventory? 
• Whether temporary repairs and security are 

necessary. 

In all likelihood, the salvor and insurance adjuster will 
be assisting each other in answering these questions 
and managing the crisis, Harvison said. 

“Often, a salvor brings experience from previous dis-
aster situations, which can be advantageous,” he 
said. The salvor frequently is the first person to note 
loss control needs or loss discrepancies. For example, 
a salvor would know if valuable artwork or antiques 
need to be moved off-premises to avoid further 
damage, Harvison said. Or, a salvor might notice 250 
wine bottles in a the garage that’s a homeowner’s 
“wine cellar” and know to address them before the 
wine goes bad, he added. 

A salvor also could provide input on whether extra 
security is needed, whether the air conditioning or 
heating needs to be turned on to prevent further 
damage, whether debris removal is needed, and 
what to do to make the loss area safer. The goal of 
the salvor, after all, is to protect the merchandise to 
generate a larger salvage recovery. 

Whether the decision is made to restore power tem-
porarily, control the temperature, move merchan-
dise offsite, or simply cleanup to remove excess wa-
ter and debris, “You don’t want to jump in and 
spend a lot of money that doesn’t enhance any-
thing; you don’t want to hire a restoration company 
to air things out if the stock is being moved out the 
door,” Harvison said. “You have to make sure what-
ever you do enhances the salvage return.” 

As a bonus, the salvor also may have expertise in 
assisting with a disposal plan. A salvor may propose 
alternative uses for products that would normally be 
condemned or dumped, Harvison said. For instance, 
when a janitorial supply company’s warehouse 
caught fire, two trailer loads of urinal sanitizers were 
broken and unusable. Because of the chemicals in 
the products, the insured wanted to follow U.S. Envi-
ronmental Protection Agency regulations that clas-
sify the product as hazardous waste, and would 
have led to more $100,000 in disposal costs. But after 
researching potential outlets, Callan Salvage & Ap-
praisal found a grain company that could safely use 
the broken sanitizers around their grain elevators to 

Salvor… (Continued from page 21) 

(See Salvor… continued on page 24) 
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control rodents, bringing in income to the loss situa-
tion. 

Valuing Inventory 
Before a loss can be fully adjusted, almost all poli-
cies require some sort of inventory, Harvison said. 
An insured needs an account of what was lost, but 
the salvor also wants an inventory of what will be 
sold for salvage. It’s important for the salvor and 
adjuster to do a walk-through of the loss site before 
a restoration company does any work, to ensure 
the inventory is properly accounted for and segre-
gated, he said. And all parties must agree on what 
type of inventory is warranted — whether it’s a 
physical inventory, book inventory or perpetual in-
ventory. 

For instance, a retail clothing store may have a 
sales rack, which should not be mixed with other 
merchandise because the inventory would be val-
ued at the sales price. If merchandise is mixed, then 
the insurer would overpay the claim for the sales 
items, Harvison explained. If inventory is washed 
away by a flood, it might be unrecognizable, in 
which case a book inventory, with the help of a 
certified public accountant, could be constructed. 

Merchandise can be valued in different ways, using 
the raw material value, manufacturing cost, manu-
facturer’s selling price, distributor’s cost, distributor’s 
selling price, cost and retail. Different valuations, or 
a combination, may be necessary depending on 
the loss, he said, and a salvor can help make those 
determinations. 

The value of goods will be affected by, among 
other things, the: 

• Degree of damage; 
• Location; 
• Variety; 
• Brands and labels; and 
• Current salvage market on related items. 

“There’s a difference between a salvage appraisal 
and the loss and damage appraisal,” Harvison said. 
“The loss and damage appraisal is what the loss is 

Salvor… (Continued from page 23) 
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to the insured, whereas the salvage appraisal is the 
value of what the goods can get on the salvage 
market.” 

Once the inventory has been verified, the salvor will 
value and prep the items for sale to maximize the 
recovery. Very often, the salvor knows the best way 
to dispose of the merchandise to get the highest 
return. So it’s better to have the salvor broker the 
sale, rather then let the insured retain the salvaged 
merchandise. Insureds, because they have a 
vested in the merchandise, often value the goods 
higher than they are actually worth, Harvison 
added. 

On the other hand, when a professional salvor han-
dles sales of the merchandise, he or she often has 
access to more markets, which can help to maxi-
mize the recovery. 

At the end of the process, the salvor will provide the 
risk manager or claims representative a final report 
documenting the salvage operation, including de-
tails on the inspection and damage, which steps 
were taken during inventory and what was required 
to prep the materials for sale; and the value of the 
inventory, noting any total loss or actual sales val-
ues. 

Even when a loss situation does not require mer-
chandise to be salvaged, a salvor can serve as a 
valuable loss consultant, based on his or her experi-
ence in previous crises. For instance, a southern 
chicken hatchery had thousands of its chickens die 
from a disease known as “black vomit,” Harvison 
said. While the insured was not covered for the 
event, the salvor nevertheless sampled the chick-
ens and feed that was being used by the insured, 
and found improper contaminants in the feed were 
responsible for the chickens’ deaths. Although the 
salvor did not provide an inventory or even attempt 
to salvage anything in this instance, based on those 
laboratory results, the insured had data it could use 
to subrogate against its feed supplier, he said. 

Ultimately, when a loss occurs, it would behoove 
insurers to at least consider whether they could use 
the services of a salvor. “He’s often the only person 
who can help the parties involved get money back 
after a loss,” Harvison said.  

To submit an article to this publication contact Barb Tyler at 
npassist@msn.com or 541/937-2611. Length of the article is not as 

important as its content, which should be educational in nature. 


